Decision Statement:
(Define the decision to be made)

Purchasing Decision Form
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Directions:

1. Define the decision that needs to be made
2. Develop a list of criteria in order of importance
3. Identify a list purchase options or alternatives

4. Weight each criterion by assigning a number based on importance
5. Assign a score or rating based on a scale of the criteria

6. Total your scores to identify the best solution




	Sheet1

